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Common missions

• SSAB Community Involvement Subcommittee
– Create avenues of communication to community impacted– Create avenues of communication to community impacted 
by environmental management activities

– Allow for participation, representation
Communicate topics discussed in three other subcommittees

• Fluor‐B&W Public Affairs
Facilitate active participation by key stakeholders– Facilitate active participation by key stakeholders, 
regulators, others in decision‐making to determine best 
cleanup strategies

– Open, timely, comprehensive communication
Supports all FBP communication needs, resources



Portsmouth Gaseous Diffusion Plant (GDP) 
Decontamination & Decommissioning (D&D) Contract

• Demolition and disposal of GDP 
facilities, including the three main 
process buildings

• Remediation of groundwater and  
contaminated soilcontaminated soil 

• Exploration of option (subject to 
approval) for onsite disposal cell

• Completion of two CERCLA Records 
of Decision (RODs)

R l f it bl l f• Release of suitable clean areas for 
reindustrialization



Public Engagement Program

• Building on existing successful Portsmouth site 
programs and previous work of Portsmouth SSABprograms and previous work of Portsmouth SSAB

• Meeting prescriptive CERCLA public involvement 
requirements driven by regulatory agreementsrequirements driven by regulatory agreements, 
schedules

• Bringing public engagement best practices fromBringing public engagement best practices from 
other projects and sites



Public Engagement Program (continued) 

• Designing FBP public engagement program around three principles:
• Management Involvementg

• Person‐to‐Person Communication

• Strong Public Information Program

• Utilizing stakeholder education tools (samples):
• Subject Matter Experts for SSABSubject Matter Experts for SSAB

• Public meetings, roundtables, workshops

• Envoy Program

l b h d d l• Newsletter, brochures, video, displays

• Web site (www.fbportsmouth.com)

• Speakers, site tours, schools programsp , , p g



Near‐Term Regulatory Activities

• Optimizing Director’s Final Finding & Orders (DFF&O) to 
accelerate decision‐making processaccelerate decision making process

• Creating timeline for public involvement driven by DFF&O

• Aligning Ohio EPA DOE and public on decision points for• Aligning Ohio EPA, DOE and public on decision points for 
final land use, cleanup levels, onsite disposal

• Initiating public engagement programInitiating public engagement program

• Ensuring SSAB has tools and information for upcoming 
annual retreat to develop its 2012 work planannual retreat to develop its 2012 work plan



Our Commitment to the Community

• Our Team’s Community 
Commitment Plan:
– Designed to contribute to the 

i bili i deconomic stabilization and 
growth of the region

– Economic developmentEconomic development 
consultants started work  in 
four counties in April

l i il bl– Plan in available at: 
fbportsmouth.com
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Proposed Commitment Plan Approach

• Establishing CCP 
Steering Group

Community Commitment 
Plan Steering Group

Steering Group

• Providing Loaned 
Community Development

Name Role 
Loaned 
Executive Facilitator

Community Development
Executive

• Leveraging insight

Jamie Jameson Chair

Jim Morgan Vice ChairLeveraging insight,
guidance of ad‐hoc members 

• Establishing Community

Jim Morgan Vice Chair

Danny Nichols Member
Establishing Community 
Commitment Fund
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Revised Commitment Plan Approach

• Establishing CCP Steering 
G

Community Commitment 
Plan Steering Group

Group

• Providing Economic 

g p

Name Role 
Economic 
Development Consultative

Development Consultants

• Leveraging insight, 

p
Consultants

Jamie Jameson Chair
g g g ,

guidance of ad‐hoc 
members

Jim Morgan Vice Chair/
Facilitator

Danny Nichols Member

• Establishing Community 
Commitment Fund

Danny Nichols Member

Commitment Fund
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Four Categories of Commitment

• Educational 
O hOutreach

• Community 
Support

• Regional g
Purchasing

• EconomicEconomic 
Development
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Commitment to Educational Outreach

• Academic institution 
d h land school 

partnerships

• Workforce 
development 
programs

• Public understanding Scholarship recipients from the DOE Fernald 
Site community with Jaime Jamesong

on D&D activities
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Commitment to Community Support

• Charitable giving

• Community involvement 
team of employees

• In‐kind services
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Commitment to Regional Purchasing

• Partnering with three local small businesses

• Supporting local subcontracting

• Attracting and growing additional small g g g
businesses
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Commitment to Economic DevelopmentCommitment to Economic Development

• Regional, integrated planning process started in April 2011

• Focus on marketing existing industrial parks in four counties

Energy Park Alliance Portsmouth Site Risk-
Based End State Vision

Pike County                  
Action Plan

Contributors to Master Strategic Plan

Based End State Vision

Regional Profile Master Strategic Plan 

Master 
Marketing Plan 

for 4-County Ross County

Scioto County                  
Action Plan

Informational
(siting assessment) for 4-County Area Area

Jackson County                  
Action Plan

Ross County                  
Action Plan

Informational 
/ Planning 

Meetings with 
Economic 

Development 
Groups within 

the ROI

Fluor-B&W Portsmouth lead
• Identify and evaluate site 

and 4-county area assets 
and capabilities

SODI lead
• 4-county area input

• Fluor B&W Portsmouth 
support

County lead
• SODI coordinates 

development 

• Fluor-B&W Portsmouth 
support provide template to

SODI lead
• 4-counties pool 

resources to hire 
professional firm

Fl B&W• 4-month duration
support provide template to 
counties 4-month duration • Fluor B&W 

Portsmouth 
Support

2/11

4/11

8/11 12/11 4/12 8/12



Closing: Three Ingredients Will Drive Success

• Execute D&D work 
in safe timely andin safe, timely, and 
transparent manner

• Involve public in• Involve public in  
cleanup decisions

• Work with localWork with local 
communities to create 
sustainable economic 
future for region
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Conclusion

Fluor‐B&W Portsmouth

welcomes questions

f h b ifrom the subcommittee


