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Comparing communities:
SE Washington State and Southern Ohio 

• Far from major cities?

• Dominant local employer?

• Demolish aging facilities?

• Remediate groundwater,  
contaminated soil?

• Preserve usablePreserve usable 
infrastructure?

• Release areas suitable for 
potential reuse?

• Decades of planning?
OHIOOHIO
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Shared Vision for Region 

• Enhancing public engagement

• Aligning with DOE State on decision points• Aligning with DOE, State on decision points

• Restoring Site to cleaner environment

A hi d i i ith “l i ”• Approaching decisions with “long view”
‐ Site is enduring asset

Accomplishment of core mission justifies investment‐ Accomplishment of core mission justifies investment

‐ More attractive for new missions, private investment

‐ Training ground for next generation workforceTraining ground for next generation workforce

‐ Industry, Government partnerships
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Our Commitment to the Community

• Purpose of Community 
Commitment Plan:

Contributing to regional g g
economic stabilization 
and growth, especially in g p y
the four counties 
surrounding DOE Site
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Commitment Plan Approach

• Form dedicated Steering 
G

Community Commitment 
Plan Steering Group

Group

• Include ad‐hoc member 

g p

Name Role 
Economic 
Development Professional 

advisorsinput from surrounding 
communities

p
Consultants advisors

Jamie Jameson Chairman/Fluor

• Establish Community 
Commitment Fund

Jim Morgan Vice Chairman/
Facilitator

Danny Nichols Member/B&WDanny Nichols Member/B&W
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Four Categories of Commitment

• Educational 
O hOutreach

• Community Giving

• Regional 
Purchasingg

• Economic 
DevelopmentDevelopment
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Educational Outreach Report

• Partnering with 
d i i i iacademic  institutions

• Supporting   Summer College 
Internsworkforce 

development 

Interns

programs

• Enhancing public g p
understanding
of Site activities
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Community Giving Report

• Making charitable 
ib icontributions

• Offering in‐kind services

• Involving employees in 
communityy

http://fbportsmouth.com/activities

For community involvement 
ti iti t t M Eli b thactivities: contact Ms. Elizabeth 

Scott elizabeth.scott@fbports.com
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Regional Purchasing Report

• Teaming with three local small businesses
I S l W P 2S– InSolves, Wastren, Pro2Serve

• Subcontracting based on priorities
– Local companies, small businesses, State of Ohio
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Commitment to Economic DevelopmentEconomic Development Report

• Partnerships with four 
countiescounties

• Regional, integrated 
strategic planningstrategic planning

• Corporate economic 
d l t lt tdevelopment consultants
‐ Began work in mid‐April  

20112011
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Commitment to Economic DevelopmentEconomic Development Report (continued)

• Kick‐off meetings held in April 2011

i i l h f i i d j• Initial research of private industry, major 
employers, including driving tour

O i t i d t d M J• One‐on‐one interviews conducted May‐June

• Meetings with State officials, Columbus regional 
economic development organizationeconomic development organization

• Regional economic profile due in September
Regional analysis of Site and surrounding area‐ Regional analysis of Site and surrounding area

‐ Product assessment

‐ Target industry analysisTarget industry analysis
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Closing: Three Ingredients Will Drive Success

• Execute cleanup work 
safely, on time, under 
budget

• Involve public in  
decision‐making

W k i h i i• Work with communities 
to develop, implement 
long‐term economiclong‐term economic 
development strategic 
plan
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Community Commitment Plan Report

Questions?
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