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PErtsmouth

Site Specific Advisory Boa

ENVIRONMENTAL CLEANUP & LAND PREPARATION SUBCOMMITTEE
MEETING SUMMARY
MARCH 13,2012 ¢ 6:30 P.M.
THE OHIO STATE UNIVERSITY ENDEAVOR CENTER
1862 SHYVILLE ROAD, PIKETON, OH 45661

Subcommittee Members Present: Cristy Renner Subcommittee Chair, Martha Cosby, Stan
Craft, Brian Huber, Michael Payton

SSAB Subcommittee Members Absent: Frank Halstead Subcommittee Vice-Chair, Sharon
Manson

Other SSAB Members Present: Dick Snyder Board Chair, Val Francis Board Vice-Chair,
Gene Brushart, Dan Minter

U.S. Department of Energy (DOE) and contractors: Joel Bradburne, Greg Simonton, DOE;
Rick Greene, Joe Moore, Restoration Services, Inc. (RSI); Karen Price, Dennis Carr, Jerry
Schneider, Marc Jewett, Pete Mingus, Deneen Revel, ].D. Chiou, Fluor-B&W Portsmouth
(FBP)

Liaisons: Melody Stewart, Steve Wells, Ohio Environmental Protection Agency (EPA);
Michael Rubadue, Ohio Department of Health (ODH)

Support Staff: Julie Galloway, Cindy Lewis, Eric Roberts, EHI Consultants (EHI)

Public: Mark Johnson, Tri-State Building and Construction Trades Council, Steve Shepherd,
Southern Ohio Diversification Initiative (SODI); Bob Eichenberg, Ohio University; Geoffrey
Sea, SONG; Adrian Harrison, John Knauff

Renner opened the meeting.

1. Regional Economic Development Presentation by Dr. C.R. “Buzz” Canup, Jim
Bruce, Canup & Associates.

The Future of the South Central Ohio Economy
e Begins Today
e Community Commitment Plan targets area most impacted by DOE Portsmouth
Site
e Economic Strategy Development
e Economic Development Strategy Features
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e Key Focus Areas of Strategy
e Organization
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e Advantages of Four County Approach
e Shared Characteristics, Mutual Assets
e Four Counties Together Have More Assets Than Individually

e Key Focus Areas of Strategy

e PREPAREDNESS

e Key Focus Areas of Strategy

e OUTREACH

e Internal Economic Development

e External Economic Development

e Comprehensive Regional Effort

e Expansion of External Development

e Key Attributes of Regional Marketing

e Key Focus Areas of Strategy
e OPERATIONS, FUNDING

e Internal Economic Development Program
e Existing Economic Development Funding

e Current, Future Role of DOE CRO
e Regional Support Role of DOE CRO

e KEY FINDINGS, CONCLUSIONS
e NEXT STEPS

e Your support and participation are essential!

e Thank You! Questions?

Discussion:

Question/Comment:

Answer:

Huber: Are you looking into industrial
business or maybe tourism?

Canup: We are not close to anything yet.

Bruce: Higher income would be from
manufacturing jobs. Tourism, retail, food
services are not high paying jobs. As the
economy grows, we hope that tourism will
work into the gaps.

Snyder: You said that Toyota brought
10,000 jobs to Kentucky. How were
those jobs filled, from the local
community?

Canup: Auto industry has the most indirect
jobs. For every one position hired in the
plant, there are six more jobs outside the
plant like suppliers, new jobs in retail and
public service. We are talking about 10,000
direct and tier one jobs. The applicants had
to have experience or at least a profile that
appealed to the company.
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Are you trying to get the four counties to | Yes, we are starting work on that in April.
work together, join forces?

Francis: | see it as either or. The
regional profile is people need jobs, but
they do not want to work.

The industries that come here get the
economic benefits and then they leave.
You stated that SODI is the key to this
plan, but Steve is already overworked.

Minter: We have missed opportunities Bruce: Dozens of companies can be traced
before, at what point do these back to one of those companies.
companies spin off and stay here? Is that
going to happen this time?

Not related to here. Might look into Schneider: What Buzz is saying is true.
internal spinoffs. It has not happened in | However, Fluor B&W does have a

the past. [ want to see something commitment plan.

different happen here.

Renner: Meeting adjourned

Next meeting: Tuesday, April 10,2012 at 6:30 p.m.
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THE FUTURE OF THE
SOUTH CENTRAL OHIO
ECONOMY

South Central Ohio Regional Economic
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BEGINS TODAY

South Central Ohio Regional Economic
Development Strategy

CAN UP&

ASSOCIATES
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Recommended Economic Development Strategy for

Jackson-Pike-Ross-Scioto County
Region of

South Central Ohio

Developed Under Sponsorship of Fluor B&W Portsmouth
by
Canup & Associates
Bruce Facility Planning Consultants, LLC
March 14-15, 2012

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Community Commitment Plan targets area
most impacted by DOE Portsmouth Site

Scioto DOE Portsmouth Site and

Regional Economic Impact
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South Central Ohio Regional Economic
Development Strategy
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Regional Economic Strategy Development

Portsmouth Portsmouth

Site Future Use Site Post-D&D
Vision Mapping
Regional Profile S:%gr:gnmeil::
(Siting Apr 2012 ==
Assessment) Development Y
Strategic Plan

Sep 2011 February 2012

@
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South Central Ohio Regional Economic
Development Strategy



Presenter
Presentation Notes
Three major phases: (1) regional profile (2) economic development strategic plan provided by ED consultants (3) regional economic development approach adopted by counties

Half way through first phase
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Economic Development Strategy Features

 Represents nearly year-long effort

e Extensive work in South Central Ohio including more
than 130 interviews, meetings

* In-depth regional economic, demographic studies

e Created by professionals with 75 years’ experience in
attracting more than S50 billion of capital
investment globally

e Extensive interaction with local, regional, State
elected and public officials, businesses, community

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Key Focus Areas of Strategy

y

* ORGANIZATION

* PREPAREDNESS

* OUTREACH

* OPERATIONS, FUNDING

South Central Ohio Regional Economic
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ORGANIZATION

* Recognize current collaboration among 4
counties’ economic development
organizations and Southern Ohio
Diversification Initiative

e Recommend collaboration needs more formal
structure

e Potential to begin major, joint economic
development activities almost immediately

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Advantages of Four-County Approach

* Logical links among four counties

* Regional economic development is proven
technique -- numerous Ohio examples

* Ohio laws in place for multi-county groups
* JobsOhio expectation: regional collaboration

* Raises profile of South Central Ohio among
prospective supporters, investors.

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Shared Characteristics, Mutual Assets

 Combined counties’ population of 220,000 is
appropriate size

* Larger base of supporters, allies
* Shared business location advantages

* Lower-cost region of Ohio for many economic
activities -- major competitive advantage for
business recruitment, expansion

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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red Characteristics & Mutual Assets

(continued)

I Sha

e Access to Midwest (largest concentration of
industry in North America), South (fastest-
growing region), I-75 automotive corridor

* Transportation linkages: regional highway
network, Heartland Corridor and other rail

* Proximity to metropolitan centers: Columbus,
Cincinnati, Huntington-Ashland

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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I Four Counties Together Have More Assets

Than Individually

e Jackson: Jackson Industrial Site US-35 Corridor
e Pike: Zahns Corner Industrial Park

* Ross: Proximity to rapidly growing Columbus
(including Rickenbacker Inland Port)

* Scioto: Ohio River, more important with 2014
widening of Panama Canal

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Key Focus Areas of Strategy

y

v ORGANIZATION

\ PREPAREDNESS
 OUTREACH

* OPERATIONS, FUNDING

South Central Ohio Regional Economic
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l PREPAREDNESS

* Ready to serve expanding local firms,
prospects quickly, comprehensively

 Thorough documentation of assets: business
and industrial parks, sites, buildings

* Complete data on asset infrastructure, access,
regulations

* Use data to assess strengths, weaknesses,
needs for new assets, priority properties to
present to prospects.

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Key Focus Areas of Strategy
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v ORGANIZATION

\ PREPAREDNESS

v OUTREACH

* OPERATIONS, FUNDING

South Central Ohio Regional Economic
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OUTREACH

 Marketing, recruitment

e Aggressively pursuing both internal and
external opportunities to attract, retain,
expand

* Diversify business activities, jobs, investment,
market generation, other local benefits of
economic development

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Internal Economic Development

y

* Based on retaining, growing companies,
activities, facilities with local presence

* Creatively promoting expansions, spin-offs,
attraction of related businesses (suppliers,
customers), diversification, higher technology
and operational practices

* Typically generates >75% of new economic
development benefits

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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I External Economic Development

* Focused, selective, well-planned recruitment
regionally, nationally, globally

* Challenging, competitive -- can produce great
results

* For example: recruitment of Toyota to
Georgetown KY led to more than 10,000 jobs
in area with no previous automotive industry

@
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ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Comprehensive Regional Effort

* Appropriate, balance of internal and external
with other economic development practices

* Encouraging entrepreneurship, start-ups,
technology transfer from academic and
research institutions, incubator facilities

* Currently conducted in South Central Ohio by
individual counties

* Opportunities for expanded effort as region

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Expansion of External Development

* Select industry marketing targets identified by
Canup & Associates Team studies

* Conduct detailed research on companies in
each industry including identifying executives
planning corporate facilities location

* Rigorous, disciplined program of outreach

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Expansion of External Development

(continued)

* Canup & Associates Team can prepare
compelling marketing materials, provide data
and guidance

e Contact with prospects must be done by local
organizations, people

* Regular, consistent outreach, attention to
detail are vital

 Marketing can be started immediately!

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Key Attributes of Regional Marketing

 Present four counties of South Central Ohio as
cooperative, collaborative region

* Brand through data, logo, graphics, colors

* No authority, funding being taken from
counties’ existing economic development
Program managed by existing county
economic development professionals, with
additional assistance

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy




Key Focus Areas of Strategy
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v ORGANIZATION

\ PREPAREDNESS

v OUTREACH
 OPERATIONS, FUNDING

South Central Ohio Regional Economic
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OPERATIONS, FUNDING

* Internal economic development done by
individual county economic development with
central coordination, record-keeping

* External development combines existing
county resources with new staff, resources

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Internal Economic Development Program

* Regular, managed visits to existing businesses

* Best conducted at county level

e Need to underwrite added costs of economic
development staff, expenses of volunteers

e Possible purchase of business retention data,
software

@
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External Economic Development Program

e Combines current county resources with
new staff, resources

* Development of regional website, other
business attraction materials

e Requires travel funds for

1) Local economic developers to prospects
2) Prospects to visit four-county region

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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Existing Economic Development Funding

e US Department of Energy authorized in 1994
“transfer . .. personal property and
equipment . .. to mitigate the adverse
economic consequences . .. from the closure
of a DOE facility”

* Four counties have exclusive access to
proceeds from transfer of DOE assets at
Piketon Site through Community Reuse
Organization (CRO)

@
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Development Strategy
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| Current, Future Role of DOE CRO

* DOE CRO is engaging in broader activities,
having greater impact supporting regional
economic development

e Southern Ohio Diversification Initiative (SODI)
is designated US DOE CRO for four counties

* Funds required for proposed South Central
Ohio regional efforts are proportional to other
Ohio regional groups

South Central Ohio Regional Economic
Development Strategy
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Regional Support Role of DOE CRO

* Continue to expand public awareness,
knowledge of vital SODI role as DOE CRO for
regional economic development purposes

* Develop forecast of revenues from excess
DOE property sales to support economic
development planning and activities

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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KEY FINDINGS, CONCLUSIONS

* Clear evidence in four-counties of assets,
features leading to strong business case for
new investment, jobs in region

* Timing right -- economy improving

* Economic development environment
increasingly competitive, global

e DOE Site will not be available for reuse for
many years -- focus on region now

@
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Development Strategy
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KEY FINDINGS, CONCLUSIONS

(continued)

 Committed, qualified economic development
organizations, personnel in four counties

e Vital to build on existing involvement,

cooperation among local public and private
community leaders

e Existing organizations minimally funded and
lack resources for more comprehensive
economic development effort

@
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ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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KEY FINDINGS, CONCLUSIONS

(continued)

* Four counties’ current economic development
organizations keep current responsibilities, oversee
and manage new activities

e SODI continues to support regional economic
development

* New activities should be implemented quickly -- in
time measured in weeks

* Legal, administrative requirements permitted by
current Ohio laws, policies

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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NEXT STEPS

Informal regional group meets April 3

e To reach agreement on plans for new organization
e Develop new organizational framework

e Develop interim regional marketing plans

e Define roles and responsibilities

e |dentify resources, funding

@

CANUP &

ASSOCIATES

South Central Ohio Regional Economic
Development Strategy
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NEXT STEPS

(continued)
* Activities in May

— Provide target market template to Ohio Valley Regional
Development Commission

— ldentify potential target industries alignhed with area assets

Support expansion of public awareness of value SODI
provides to area

e Define relationships between new agency, JobsOhio
and other economic development allies

@
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South Central Ohio Regional Economic
Development Strategy




s
@B&W | Portsmmﬁ

Your support and participation
are essential!

South Centra | Ohio Regional Econom ic
Development Strategy
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Thank You!
Questions?
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