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AGENDA 
• FBP’S  X-326 PROJECT TEAM- FRED HUGHES,  FBP 

 
• MISCELLANEOUS 

 
 

 
ADJOURN 

  
 

 

THE PURPOSE OF THIS MEETING IS TO PRESENT THE FBP’S  X-326 PROJECT TEAM TO 

THE SSAB SUBCOMMITTEE  

Portsmouth EM Site Specific 
Advisory Board 



               

Chartered as an EM Site Specific Advisory Board under the Federal Advisory Committee Act 

D&D/REMEDIATION SUBCOMMITTEE 
MEETING SUMMARY 

JUNE 9, 2015 • 5:15 P.M. 
THE OHIO STATE UNIVERSITY ENDEAVOR CENTER 

1862 SHYVILLE ROAD, PIKETON, OH 45661 
                             
 
SSAB Subcommittee Members Present: Martha Cosby, chair; Dan Minter, vice chair; 
Carol Caudill, Al Don Cisco 
  
SSAB Subcommittee Members Absent: Shirley Bandy, Adrian Harrison, Brian Huber 
 
Other SSAB Members Present: Bob Berry, Stan Craft, Lisa Bennett, Cristy Renner, Sharon 
Manson, Carlton Cave 
 
U.S. Department of Energy (DOE) and contractors: Greg Simonton, DOE; Joe Moore, 
Restoration Services, Inc. (RSI); Jeff Wagner, Fred Hughes, Fluor-B&W Portsmouth (FBP) 
 
Liaisons: Maria Galanti, Melody Stewart, Ohio Environmental Protection Agency (EPA): 
Mike Rubadue, Ohio Department of Health (ODH) 
 
Support Staff: Eric Roberts, Cindy Lewis, EHI Consultants (EHI) 
 
Public: None 
 
Cosby opened the meeting: 
                             
1. X-326 Deactivation presented by Fred Hughes, FBP 

 
• Cut and Cap Update 
• X-326 Deactivation Scope 
• Performance of Work 
• Cut and Cap Update 
• IPT Objective 
• Definition of Cold and dark 
• IPT Management Approach 
• Schedule Recovery Approach 
• Questions? 
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Roberts: How long can a building set cold 
and dark? 

Hughes: As long as it can be maintained, 
about five years. 

Renner: This means the piping can still be 
there? 

Hughes: Because of the way the system was 
used, we know where to take measurements 
and build models. We will see where the 
next deposits will be, to be safe. 

Galanti: Why are you putting waste in a 
building that is going to be torn down? 

Hughes: We looked at all the buildings and 
it was the best choice. X-330 was picked 
because it was the last one to be torn down. 

Minter: 2017, is that dove tailing to the 
barter? 

Hughes: Because of the reduced amount to 
barter, 2017 will not be the end of the 
barter. 

Wagner: The X-326 will probably take a 
year to tear down? 

Hughes: Yes 

Cisco: The X-326 has the highest assay?  Hughes: Yes, it has the highest assay. 
 
2.  Miscellaneous: None at this time. 

 
Cosby: Meeting adjourned  
 
3. Action Items: None at this time. 

 
 
  



Fred Hughes
Deputy Site Project Director
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June 2015

X‐326 Deactivation

X‐326 Building
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Cut and Cap Update



X‐326 Deactivation Scope
• Remove equipment necessary to achieve Criticality Incredibility (CI)

• Process Gas Equipment (PGE) Cut & Cap; shipped to NNSS* 
• Characterize remaining Process Gas (PG) piping & PG auxiliaries to confirm CI* 

• Non Destructive Assay (NDA) & Visual inspections
• Perform Deposit Removal (DR) as necessary
• Hazardous  Waste removal@
• Universal Waste Removal 
• RCRA wastes relocated or disposed (as applicable)
• Accountable materials processed or relocated (as applicable)
• Characterization necessary to support waste placement
• Remove items of historical significance
• Criticality incredible (CI) declared; downgrade to a Radiological facility
• Downgrade Security status of building 
• Utility disconnections; cold and dark

* This work is being  accomplished under an Ohio EPA approved RI/FS Sampling Analysis Plan (SAP) 
@ This work is being accomplished under a DOE approved Categorical Exclusion



4

Work is performed in compliance with the Department of Energy’s (DOE) 
Integrated Safety Management System (ISMS) process 
• Define the job scope
• Hazards Analysis/Identification
• Develop Hazard Controls 
• Perform the work using the controls
• Feedback for continuous improvement

Performance of Work 

Non Destructive Analysis

X‐326 Cell Floor



Component Total in Building 
(includes spares)

Cut & Capped Remaining 
to C&C

Shipped Remaining to Ship

Converters 2360 2240 120 1992 368

Compressors 2367 2246 121 1628 739

Coolers 2331 1584 747 1064 1267

Process Gas Equipment Status

Safety Statistics Project to Date:

TRC    1.07
DART   0.46

Cut and Cap Update
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Cut and Cap Update
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Cut and Cap Update
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IPT Objective

Establish a project management team that will 
provide the focus and discipline to drive to achieve 

these objectives safely compliantly.

CIDMS operational by September 30, 2015
200 cells of X‐326 Criticality Incredible by December 31, 2015
Remove all RCRA and accountable material from X‐326 by August 1, 2016
100% of X‐326 declared Criticality Incredible
X‐326 Cold & Dark
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X‐326 Cold & Dark means:
 All installed and spare converters, compressors 
and coolers removed from building
 All auxiliary process gas systems declared 
criticality incredible (CI)
 All accountable material removed from building
 All RCRA material removed from building
 All remaining equipment and material meets 
OSWDF WAC
 All universal waste removed
 Facility downgraded to a radiological facility
 CI declared for building and CAAS coverage 
removed
 Security controls removed from building
 All utilities isolated

Definition of Cold and dark



IPT Management Approach

Executive Sponsors

‐ FBP – F. Hughes
‐ DOE – J. Bradburne/J. Lilly
‐ X‐326  – K. Whittle
‐ PM – Greg Wilkett
‐ Tech Advisor – Gary Hazlewood

Communications

Elizabeth Scott  

X-326 
Cold & Dark
Integrated

Project
Team (IPT)

Planning & Control 
Hal Rhyne

Kevin Morey

Regulatory

Frank Johnston

X-705 Ops

Deb Clark

- DSA        - USEPA
- FHA        - Security
- OEPA      

- Schedule   
- Metrics        
- Action Lists Tracking

- Presentations   
- Stories        
- Employee Comms

Engineering/Mods

Michele Smail
Bill Jones

- X-330 RCRA Storage     - X-330 HEU Storage
- X-345 RCRA Storage     - X-344 Stack?
- X-705 Mods - Security Upgrades
- Utility Isolations

NDA   
Coordination

Pam Potter 

- Emilie Longpre (Admin)

ESH&Q     
Coordination  
Connie Martin 

Waste      
Management

Paul Larsen

QA      

Reinhard Friske
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The proposed approach relies on:
Systematic evaluation of characterization needs

‐Build on lessons learned from K‐25 D&D
‐Collect and analyze data from 5 cells to form basis for further characterization
‐Utilize regression analysis to determine extent of piping characterization needed

Focus on “long pole” activities driving critical path and 
shortening them in a focused manner

Opening up parallel paths of attack where feasible
‐For example:  prepare X‐330 RCRA storage area in parallel with Part B permit mod 
request review

Schedule Recovery Approach
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Questions?
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